z29 THE GLOBE PROGRAM
NENA Governance Meeting brings together 10 Countries in the Region
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The GLOBE Near East+North Africa (NENA) Regional Meeting took place on 9-10
February 2012 in Muscat, Oman. The 2012 regional meeting was a continuation of
discussions and strategic actions initiated at the July 2011 regional meeting that took
place in Washington D.C., as well as followed-up on the extensive regional training
event that occurred on October 2011. Highlights of the meeting are listed below.
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Thursday, 9 February 2012

2012 3 9 ¢ usadd)
Welcome and Official Opening of the Meeting

Mrs. Asma Al Belushi, GLOBE Oman Country Coordinator and Regional Meeting Host.

Mrs. Norah Al Nasser, NENA GLOBE International Advisory Committee Representative and GLOBE
Saudi Arabia Deputy Country Coordinator.
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Introductions of Country Coordinators and Representatives

Ten countries participated in the meeting including Jordan, Oman, Pakistan, Mauritania, Saudi
Arabia, Tunisia, and the United Arab Emirates; connecting via telephone were Bahrain, Egypt and
Lebanon.
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GLOBE Program Leadership Recognition and Appreciation
Former GLOBE Director Dr. Andy Tasker, United Kingdom. Moment of Silence Observed.
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GLOBE NENA Leadership Recognition and Appreciation

Former NENA GIAC Representative: Mrs. Zakeya Ali Zada, Bahrain (2006-2011)
NENA GIAC Representative: Mrs. Norah Al Nasser, Saudi Arabia (2012-2013)

Former NENA Regional Help Desk Office: Mrs. Sawsan Bou Fakhreddine, Mrs. Siham Salman, plus
Zakeya and all staff at the Lebanon NENA Regional Help Desk Office (2009-2011)

NENA Regional Help Desk Office Support Coordinator Mr. Basem Abdelrahman and Regional
Support Contact Mr. Abdullah Al Mughrabi, Agaba, Jordan (2012-2013)
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Review of Agenda and Additional Discussion Topics identified by Participants

General discussion topics were suggested by the NENA country coordinators prior to the meeting
and assembled into the working meeting agenda. Norah Al Nasser and Asma Al Belushi reviewed
the meeting agenda and asked for additional discussion items which included identification of
specific actions to activate the regional constitution in a strong manner; updates regarding the
regional student research competition discussed in Washington D.C. and at the regional training
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event in Oman; additional measures that could be taken by the region to assist countries
experiencing difficulty in initiating their implementation of GLOBE; and of extreme importance,
discussing improvement of communication with one another via email, phone and Skype (for
countries that have access to Skype).
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Update from the GLOBE Program Office

Dr. Teresa Kennedy, GLOBE Program Office International Division Director, provided an update of
current activities at the GPO including activities related to the Student Climate Research Campaign
(SCRC) and encouraged all countries to actively participate in the SCRC Webinars currently being
conducted by Dr. Donna Charlevoix, GLOBE Science and Education Division Director, to learn how to
integrate the SCRC into local efforts. The SCRC video competition was discussed and all agreed that
it is important to encourage student submission of videos. Descriptions of the new GLOBE website
soon to go live were applauded by all. In addition, recognition to the region for their hard work to
ensure growth and recognition of student, teacher and scientist, accomplishments described
schools, projects, honor roll citations, as well as Trainers and Master Trainers from the region. The
importance of including the GLOBE Alumni in the region to assist with student events, national
trainings, and fundraising activities was highlighted.
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Roles of the Country Coordinators, the Regional GIAC Representatives, and Assistance Provided by
the NENA Regional Help Desk Office

The roles of the Government Points of Contact, Country Coordinators and their Assistants/Deputies were
discussed. All agreed that it was extremely important to have strong government communication in order to
ensure that the program receives support in their governments. GLOBE Country Bilateral Agreements were
reviewed and discussions regarding the responsibilities of each country to fund their program as well as to
ensure GLOBE schools were selected, trained and mentoring activities were planned to ensure long-term
participation in GLOBE. The Annual Partner Survey was discussed and all countries were asked to submit
their survey before the end of February.

The GIAC representative for the region is tasked with obtaining feedback and input from all 13 countries in
the region to share with the GPO as this important information helps guide overall GLOBE Program decisions
and activities. All agreed that the GIAC structure was an important component of the Program to ensure that
GLOBE observes international perspectives. All were asked to actively respond to requests for information as
well as would provide on-going feedback to NENA GIAC Representative Norah Al Nasser so that she can
provide this information at GIAC meetings.

The Regional Help Desk Office Task List was reviewed. All countries agreed that having their help desk
representative located in the region facilitated their efforts due to time zone and language barriers, and
asked for additional support from the Regional Help Desk Office to translate all GPO messaging including the
bimonthly newsletters and other important correspondences with the region into Arabic.
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Group Discussion: GLOBE Program Vision and the Shared Vision of GLOBE NENA

The GLOBE Program vision, mission and strategic priorities were reviewed and discussed (document
attached). All accepted the revisions as recorded by Dr. Andy Tasker, former GLOBE Director.

A discussion regarding the shared Vision of GLOBE NENA region included the true purpose of GLOBE
and the need to ensure that it is known and perceived as a scientific research program where
rigorous protocols are followed by students to gather scientific data in support of their research
projects. Particular interest was acknowledging that a strong outcome of GLOBE is heightened
awareness of Earth as a system, and the need to protect it. This inspires community action programs
that focus on planting trees, clean-up activities, and other community-led clean-up activities.
National relevance must depend on the priorities and needs of each area/region within a country as
well as the different priorities/needs of individual countries to ensure that GLOBE’s “Protective
Investigators” can truly act locally while thinking globally. It was noted that the strategic priorities
are high level priorities which inspire each country to create relevant sub-priorities under each in
order to address their national strategic plans.
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Review of the Regional Consortium Charter

The consortium Charter created in 2008 at the NENA regional meeting in Qatar was reviewed and it
was decided that it needed to be updated to reflect program changes as well as new collaborating
countries in the region (i.e. Oman, Pakistan, Tunisia, UAE). Revised consortium will be sent to all
countries by GIAC Representative Norah Al Nasser. It was decided that a deadline for receival of
comments should be no more than 2 weeks from date of correspondence so as to ensure that it can
be ratified and acted upon quickly. Mr. Basem Abdelrahman and his team at the NENA Regional
Help Desk Office will assist in follow-up to help ensure that all countries review the document and
assist with assembly of comments and requested revisions.
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Reports from the Region

All country representatives reported on their 2011 activities and describe their 2012 priorities.
Guests included 10 Omani Science Supervisors who are serving as local coordinators of GLOBE as
well as several teachers.

Implementation and achievement reports were presented by Bahrain, Jordan, Oman, Pakistan,
Saudi Arabia, and Tunisia. In addition both Mauritania and the UAE announced that in 2012 their
programs had received official ministry recognition and training efforts could now begin. The
meeting adjourned at 6pm and all enjoyed visiting the Muscat Cultural Village in the Qurum Natural
Park and participating in the Muscat Festival.
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Friday, 10 February 2012
2012 _ulpé 10 ¢ daadl)

Day 2 of the meeting began with a Skype Presentation from GLOBE Alumni Mr. Mohammed Hamdy
Elwan, a 25 year old Civil Engineer from Cairo, Egypt. According to Mohammed, “My story with the
GLOBE program begins 12 years ago when | was in High School in 2001. From the first day with
GLOBE | found so much fun in the transition from a world of books and the classroom to the real
environment and in applying even a small part of what | had learned about on how to control the
growth of trees through soil investigations such as hydrology measurements. And over time, |
acquired various skills, communication skills and making friendships with a lot of students of GLOBE
from different nationalities, cultures and education systems during both local and regional
workshops and through various events related to GLOBE. GLOBE increased my passion for social
work which has continued with me beyond High School. At the university | found myself driven by
passion to serve society through different student activities. On the career side, | believe that my
experience with GLOBE is one of the reasons why | chose to be a Site Civil Engineer.”

Discussion of the importance of GLOBE Alumni concluded that all countries believed that regional
alumni could best serve the GLOBE Program by contacting the country coordinator(s) and teachers
in their respective countries to request how best to assist their efforts. Assistance could be
specifically requesting what is needed, and then do their best to provide assistance by approaching
funding organizations and companies that could assist program efforts. It was believed that the
strongest area of need is to find funding to purchase equipment for schools as well as finding travel
funding that could be used to ensure that GLOBE students can participate in national, regional and
international student research events (GLOBE Learning Expeditions). This was believed to be the
best manner to establish effective channels to “give back to the Program” by contributing to local
GLOBE efforts. In addition, all believed that testimonial presentations given by GLOBE Alumni,
including speaking at local schools and local community events, promotes the GLOBE Program
through sharing of Alumni experiences, expertise and knowledge with the current GLOBE students.
All country coordinators thanked the GLOBE Alumni in the NENA region for serving in this important
role. It was determined that all current Alumni will be encouraged to add their names to the Alumni
database that will be available on the new website in the next few months, and that continued
efforts to promote adding GLOBE Alumni to the GLOBE database to ensure a strong network of
Alumni can work together in the future would be a priority.
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Regional Priorities and Planning
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¢ Improving Communication in the Region

Discussion: Ideas for strengthening Communication and Collaboration. All countries agreed to work
with their teachers to submit Star reports for the GLOBE Website and to double the amount of Stars
from last year. All countries were reminded to use the GLOBE listserv to increase the
communication amongst the region.

Regional Listserv:
nena@globe.gov to contact the NENA Regional Help Desk Office for assistance
globe-nena-cc@globe.gov to send a message to all NENA Country Coordinators

The NENA Regional Help Desk Office will begin translating all GPO News briefs and important
communications and will send the translations to the NENA Country Coordinator listserv each
month. In addition, initiatives will begin to complete the NENA website for the region and will
ensure to post all communications in Arabic and English on the NENA website.

www.nenaglobe.com/new

8 T\
k-
Global Le 1ing a 1 Observations to Ben t the Environmen ’rﬂ

y/‘\}' GLOBE Near East + North Africa ‘;’


mailto:nena@globe.gov
mailto:globe-nena-cc@globe.gov
http://www.nenaglobe.com/new

73y THEGLOBEPROGRAM

Adkid) B CNLAN) Gpuad o

O e sl sl el g Y1 apll A6 il Gl pees S & Aaall ALl Akl )l LS
Aakiall

rAslaiall g Sy a0l A3

Bacliall _addy) acall Ci€ay JLaDU nena@globe.gov

Adbiall 8 cpaidagll il aead Al LY globe-nena-cc@globe.gov

S 2l L) Gaa i) sy Bageal) YLaN )y GLOBE galiny i€ <l dansiy i) acall i€ g
Ll Jlady ) 5y dalaial 35 5SY) adsall JlaSind cilolae Taga @y ) Z8LaYU L el JS Guabagl) (piuiall
Ay el allly adsall & CYLAW) paa Sl (lasa g

www.nenaglobe.com/new

e Capacity Building of Trainers and Master Trainers in the Region

A thorough review of the GPO Trainer and Master Trainer Plan was made, including discussion of
regional training priorities. All understood and agreed with the plan as it followed their actions
undertaken at the last regional Master Trainer event that occurred in Qatar in 2008 when
representatives from seven countries in the Near East+North Africa sent Master Trainer candidates (Bahrain,
Jordan, Lebanon, Mauritania, Morocco, Qatar and Saudi Arabia). All agreed that they will continue
following the updated model to build more trainers and Master Trainers in the region. This is a very
important priority for the region.

Mr. Rafat Jambi, Master Trainer in Atmosphere from Saudi Arabia, was nominated to serve as the
Committee Chair for the NENA Training Committee. He will continue to update the MT Chart to
ensure that all MTs listed are current and active. All countries were asked to submit their potential
MT candidates to Rafat to be added to the MT Chart. After updating the chart, Rafat will provide the
most current version of the chart to be posted on the NENA website.

It was determined that Mr. Rafat Jambi (Saudi Arabia, Atmosphere) and Mrs. Seddiga Abbas
Ghuloom (Bahrain, Hydrology) will attend the upcoming Master Trainer Event in Boulder, Colorado,
USA: 30 April — 3 May 2012. If it is allowed to have a MT Lead, then it was suggested that Mrs.
Shahina Masood (Pakistan, Atmosphere and Hydrology) would attend.

Upon their return to the region, they will share all new information learned with the other MTs and
MT Candidates in the region during a Train-the-Trainer event will take place in the UAE and/or in
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Jordan. This event will take place prior to the 2013 NENA Regional Meeting and Training Event to
ensure continuing opportunities for MTs to enter and participate in the program.
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e Student Research Events and Regional Participation

A collaborative research competition for the region regarding the relations between climate change
and land cover/land use was discussed at the regional meeting in Washington D.C. Lebanon
presented the primary research question for the competition during the Oman Training event in
2011. All countries agreed to continue discussions over email to activate the competition in the
near future.

The Ocean for Life 2009 and 2011 were discussed. All agreed that the OFL Program is valuable for
the students in the region and wish to continue the program in 2013. All countries were asked to
submit student statements from their participating students for the OFL Summary report that is
currently being compiled by 1 March 2012. The GLOBE NENA Regional Help Desk Office will be
working closely with Teresa to provide information to all countries regarding student selection and
program information for the 2013 event that will take place in Hawaii. An idea to propose that the
2015 OFL event take place in Agaba, Jordan, was accepted. Discussions in Agaba will follow-up on
the idea.
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e Connecting National Science Teacher Associations/Organizations to GLOBE NENA

Teresa explained the benefits that have been provided to U.S. Partners through the collaborations
of GLOBE with NSTA (the U.S. National Science Teacher Association) and suggested that all countries
build collaborative relationships with their respective science teacher associations. All countries are
invited to attend the U.S. National NSTA event each year. In addition, the International Council of
Associations for Science Education provides international connections with experts around the
world and all countries were encouraged to refer to the materials on the ICASE website:
http://www.icaseonline.net/index.html
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http://www.icaseonline.net/index.html

e Potential Funders, Business Sponsors and Collaborating Organizations for the Region

The importance of identifying national sponsors for the program was discussed. All agreed to
research into national funding opportunities that could benefit their programs.
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e The 2012 GLOBE Annual Meeting and Training Event

The 2012 GLOBE Program International Meeting in St. Paul, Minnesota, USA, 15-20 July 2012, was
discussed and countries will work to attend if possible.

The meeting adjourned at 6:30pm. All agreed that the next regional meetings should be held in
either the UAE or in Jordan.
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